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MANAGEMENT (MGT)

Course Descriptions

MGT 101. Introduction to Supervision. 3 Credit Hours.

This course is designed to provide the student with the latest leadership skills
to function as a supervisor in today's modern organizations. Special emphasis
is placed on coaching, motivation, positive reinforcement, achieving high
productivity and the latest court decisions and laws that affect management
decisions. This course will give the student confidence and skills needed to
succeed in today's workplace.

Prerequisites: Reading Proficiency

MGT 204. Business Organization and Management. 3 Credit Hours.
Business Organization and Management is the study of basic managerial
concepts, environmental issues, and the management functions of planning,
organizing, leading, hiring, and controlling in contemporary organizations.
Prerequisites: BUS 104 with a minimum grade of "C" and Reading Proficiency



